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Kick-off Meeting
AGENDA

12.01.2023.
online event

09:45—10:00 h

Registration of participants

10:00-11:45h

Welcome note and Opening Remarks

University of Belgrade — Representative of Rectorate (dr Ratko Ristic)

University of Belgrade — Faculty of Forestry (dr Snezana Belanovi¢ Simic)

Presentation of the AGFORWEB project (dr Sara Lukic)

Presentation of partner institutions

University of Belgrade (dr Snezana Belanovi¢ Simic)

University of Forestry Sofia Bulgaria (dr Krasimira Petkova)

Croatian Forest Research Institute (dr Dijana Vuleti¢)

University of Montenegro (dr Mili¢ Curovi¢)

Josip Juraj Strossmayer University of Osijek (dr Vladimir lvezic)

11:45-12:00 h

Break

12:00-14:00 h

Presentation of Work Packages

WP?2 - University of Belgrade — Faculty of Forestry (dr Jelena Beloica)

WP3 - University of Montenegro (dr Mili¢ Curovic)

WP4 - Josip Juraj Strossmayer University of Osijek (dr Vladimir Ivezi¢)

WP5 - Croatian Forest Research Institute (dr Dijana Vuletic)

WP1 University of Belgrade — Faculty of Forestry (dr Sara Luki¢)

Forming of management structures (Project Management Unit and Quality
Assurance Committee)

Project finance and financial reporting; Guidelines on the reporting and
correspondence; Project risk management (MSc Aleksandar Baumgertel)

Project website creating (dr Predrag Miljkovic)

Action plan for the first six months (dr Sara Lukic)

Discussion and closing the meeting



