Ta6ena 5.2. Cnenndukanyja npeamera
Crnenudukanmjy Tpeda JaTh 3a CBaKH MPEAMET U3 CTYIH]CKOT Iporpama.

Cryaujckn mporpam: [llymapcTBo

HaszuB npenmera: Opraamuzanyja 1 MEHaIMEHT npeay3eha y nmrymapcTBy

HacraBuux/HactaBaunu: ap Jlparan Honuh, pexa. nmpod., ap Jenena Henespkosuh, BaH. ipod.

Craryc npeamera: O6aBe3HH

Bpoj ECIIB: 7

Ycaos: He nocroju

Insb npeqmera
[Ipyxame OpraHM3alMOHWX W MEHAIEPCKUX 3HAMka, BE3aHWX 3a IIOCIOBHO YIpaBjhake W pyKoBoheme
npeny3ehnMa y 1mryMapcTBy.

HUcxon mpeamera
Pacnonarame moTpeOHMM 3HamMMa Koja oMoryhaBajy pelllaBambe yNpaB/bauyKhX 3a7aTaka U IOCIOBHUX
npobiema y npeayzehrMa y nymapcTBy.

Capnpaxaj npeqmera

Teopujcka nacmasa

Teopujcke mocraBke opraHuzandje ¥ MeHapMmeHnra; OpraHu3anuja ¥ MeHaMeHT npeny3eha 3a rasmoBame
JIpkaBHUM Iymama; OpraHuzanyja 1 MEHaUMEHT MalliX W Cpeamux npexyseha y mymapcerBy; [locnoBan
npouecy; OpraHuzanyja jJaHala cHa0eBamba y IIyMapCcTBy W JPBHOj MHAycTpuju; DyHKIMje MeHAIMEHTa Y
mrymMapceTBy (IDIAHHpame, OpraHu30Bambe, pyKoBoheme, KOHTpona); CTpaTemkd MEHAaIMEHT M JOHOIICH-C
omnyka; Opranusarmona cTpykTypa u amsaj; New public management; Jlnmepcko TOHAIamke W JIHAEPCKE
CMEpHUIIE, CTHIIOBH U TEXHUKE pyKoBol)erma; MeHalIMEHT JbyICKUX pecypca U yIpaBJbamhe THMOBHUMA; 3aIallH,
3HaYaj, pa3Boj U opranmzanyja controllinga, macTpymMenTH controllinga.

Ilpaxmuuna nacmasa

Opranuzanyja 1 MEHaIMEHT Tpeay3eha y myMapcTBy y ogaOpaHuM JpkaBaMa (CaMOCTATHH UCTPaKUBAUKH
panx cryaeHaTa y3 MEHTOPCTBO HacTaBHHMKa M capajHuKa); [IpyMeHa TeXHHMKa CTpaTelIKOr MEHaMEHTa U
uHctpymenara controllinga (SWOT ananuza, GAP ananuza, nopr¢oiano aHanusa, aHanu3a 3aMHTEPECOBAHUX
crpana, PEST(LE) ananu3a, ,,benchmarking®, balanced scorecard, ananusa npenyseha, anannza okpyxema 1

ap.)

Jlutepatypa

Hownwuh [I. (2015): Opeanuzayuja u nocrnogarwe y wymapcmay — yubenux, eIeKTPOHCKHA U3BOD, YHHUBEP3UTET y
Beorpany, lllymapcku ¢pakynrer, beorpaz. (398)

Oesten G., Roeder A. (2001): MenadZment Sumskih gazdinstava u srednjoj Evropi, elektronski izvor, Institut
fiir Forstdkonomie der Universitat Freiburg, Freiburg. (364)

Schmithiisen F., Kaiser B., Schmidhauser A., Mellinghoff S., Perchthaler K., Kammerhofer A.W. (2014):
Entrepreneurship and Management in Forestry and Wood Processing: Principles of Business Economics and
Management Processes. Routledge, Oxon. (496)

Ongpej J., Uynanos M., Jestuh M., Kpusokamnuh J. (2013): Ocrosu opeanuszayuje u menaymenma, axynrer
OpraHM3aloHuX Hayka, beorpan. (527)

Schmithiisen F., Kaiser B., Schmidhauser A., Mellinghoff S., Kammerhofer A. W. (2006): PreduzetniStvo u
Sumarstvu i drvnoj industriji — osnove menadzmenta i poslovanja, Centar za izdavacku delatnost Ekonomskog
fakulteta u Beogradu, Beograd. (529)

Bpoj uacoBa akTHBHe HACTaBe | Teopujcka HacraBa: 2+2 | IIpakTHyHa HacTaBa:

Mertone u3Bohema HacTaBe

MeTona ycMEHOr H3Jarama, METOJa pPasroBopa, METoja JACMOHCTPALHUje, METOJa CAMOCTAIHUX BEKOM.
[IpensuheHo je n akTUBHO y4emhe cTyneHaTa y MPOLECy CTHIAaka 3Hama (MPUKYIJbakbe IMo1aTaka Ha TepPEeHy
W BUXOBA aHaJN3a, M3paZa ceMUHapckor pana). Takohe, mpeaBul)eHo je ydemhe y HacTaBH NpeICTaBHHUKA
Ha/IJISKHIX HHCTUTYIMja U OpraHu3aIyja, Kao u rnocere npexysehnma n3 o0xacTi nrymapceTsa.

Ouena 3Hama (MakcuMaJIHU Opoj moena 100)

IpenncnuTHe 06aBese HoeHa 3aBpuIHM HCIUT HoeHa
aKTHBHOCT y TOKY Ipe/IaBarba 10 [OMCMEHHU UCIIUT /
IPAKTHYHA HACTaBa / YCMEHH HCIIUT 50
KOJIOKBH] yM-H I

CEeMHHAP-U 40
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