Table 5.2. Subject specification

Study program: FORESTRY AND NATURAL RESOURCES MANAGEMENT

Subject title: Entrepreneurship and management in forestry

Teacher(s): Dr. Jelena Nedeljkovié¢

Subject status (compulsory/elective): elective

Number of ECTS: 5

Condition: /

Course objective: Students will learn skills and concepts that enable the use of expert practices when
solving problems in entrepreneurship process and management in forestry

Learning outcome: By the end of this course, successful students will: describe the characteristics of
enterprises, and entrepreneurship in forestry; recognize and evaluate the nature, the impact of and the
concepts of management functions in forestry; identify and apply the appropriate methods and tools to
solve contemporary business challenges; be able to apply stakeholders, SWOT, PESTLE and similar analysis
in their work; evaluate and determine responsible business decisions that influence organizational
performance; communicate effectively in a professional environment both in written and oral formats;
develop an appropriate strategy for their business enterprise

Subject content

Theoretical lectures: Enterprise (definition, classification, characteristics of enterprises in forestry,
cooperation); Entrepreneurship and entrepreneurs (definition, theoretical background, principles); Business
idea development; EU and national regulatory and institutional frameworks related to the
entrepreneurship; EU and national business support measures; Supply chain in forestry; Management
(definition, theoretical background, functions, characteristics of management in forestry); Strategic
management; Organizational structure and design; Leadership; Human resource management; Controlling;
Stakeholders in entrepreneurship and management in forestry.

Practical lectures: Case study analysis (best practice examples); Stakeholders’ analysis, SWOT, PESTEL, GAP,
analysis, Benchmarking
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Number of classes of active

. Lectures: 2 Practice: 2
teaching

Type of teaching method: The course is designed to be participatory, interactive, and engaged. We will use
different teaching methods: lectures and discussion, problem-based learning, cooperative group work,
students’ presentations, on-line quizzes. Students are expected to actively participate in discussions and
other work forms.

Assessment (maximum 100 points

Pre-exam requirements points Final exam points
Activities during lectures 10 Written exam 50
Practical / Oral exam /
Colloguium /

Seminar papers 40



http://www.sfb.bg.ac.rs/en/jelena-nedeljkovic/

