Specification of subjects in master studies

Subject code: M41105

Study program: Ecological engineering for soil and water resources protection

Type and elevel of studies: Master's degree studies

Subject name: Management of projects of natural resources protection

Teacher (s): Nada M. Dragovi¢, DSc; Tijana Z. Vulevi¢, PhD

Subject type: compulsory

ECTS: 5

Condition:

Subject aim: Mastering the basic knowledge of methods for successful management of
projects in soil and water resources protection. The aim of the course is to acquire the skills
necessary for project management from the basic idea of the project to its implementation,
through the preparation, planning and execution of works. The skills acquired in the program
are the formation of a project team, the motivation of associates and conflict management,
and the skills of planning, coordination, information, control and techniques and technology
of carrying out the work.

Subject outcomes: Acquired knowledge of principles, guidelines and strategies for successful
management of projects in soil and water resources protection. Acquired skills for the
implementation of project planning methods, as well as ways to successfully manage the
execution of works, methods for managing change and methods for monitoring and
controlling the use of resources.




